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November 20-March 2021 

Following the 2020 lockdown funding was given to schools in November to provide catch-up support for those pupils that require it. At Sudley 

Infant School in order to utilise this additional funding in the best possible way we have considered closely the research and advice advocated by 

the EEF and used assessments of children’s academic and personal development needs to inform our decisions. The table below outlines our 

intentional spend with a rationale around the decision. Currently, we are in a further lockdown with key with children of key workers in school 

45% and other children at home working remotely. SEND children’s work is differentiated further to the daily posted learning by a fortnightly 

work pack which is prepared by class teachers.  

EEF recommended 
strategy 
(Education 
Endowment 
Foundation) 

EEF rationale Specific 
implementation at 
Sudley Infants 

Cost Expected impact 

One to one/small 
group tuition 
 
 
 

There is extensive evidence 
supporting the impact of 
high quality 1:1 and small 
group tuition as a catch-up 
strategy 

Daily 1:1 reading 
with targeted 
children using 
Phonic, fiction and 
Active learn books 
 
Additional support 
for development 
of fine and gross 
motor skills (R) 
 

£250 per week x 12 
weeks =£3000 
 
 
Use of current staff 
- £300 per week x 
12 £3600 

By increasing targeted children’s time spent 
reading we expect to close gaps in 
reading/phonics progress 
 
By prioritising the development of fine and gross 
motor skills in identified children, we expect to 
close any gaps in this area of development that 
may have occurred during the lockdown period. 

Intervention 
programmes 
 
 
 
 
 

In order to support pupils 
who have fallen behind 
furthest structured 
interventions which may 
also be delivered in small 
groups currently twos 

Combining reading 
skills with writing 
eg sentence 
formation, 
beginning, middle 
and end of stories 

 By providing maths and reading catch-up 
interventions for identified children in the 
afternoons, we expect to begin to close the gaps 
in maths and reading.( please see English and 
Maths catch up docs.) 



Access to 
technology 
 
 
 
 
 

Pupils’ access to technology 
has been an important 
factor affecting whether 
they can learn at home. As 
pupils return to schools, 
technology could also be 
valuable; for example, by 
facilitating access to online 
tuition or support. 

The research and 
implementation of 
online learning 
platform ClassDojo 
 
Refurb of tablets 
and laps by IT 
consultant 

£500 staff costs 
 
 
£1500 

’By ensuring that children have access to quality 
maths and spelling practise at home, 
supplementing the learning they are doing in 
school, with challenges and tasks set by the 
teacher at their level, we are expecting the 
impact to be accelerated progress in maths and 
spelling. ClassDojo was being used as a 
homework platform throughout the school 
before current lockdown 

Supporting 
parents and carers 
 
 
 
 

Parents & carers have 
played a key role in 
supporting children to 
learn at home and it is 
essential that schools and 
families continue to work 
together as pupils return to 
school. Providing additional 
books and educational 
resources to families, with 
support and guidance, may 
also be helpful – for 
example, offering advice 
about effective strategies 
for reading with children 
via Zoom in Y2 

Active Learn 
resources for 
parents and 
children 

 SLA cost Abacus 
£326  Phonics £510  
Bug club books 
£985 = £1800 
 
Staff preparing 
resources to send 
home to SEND 
children - £200 per 
week x 12 weeks = 
£2400 

By ensuring that all children are able to access a 
wide range of phonetically matched reading 
books at both home and school simultaneously, 
and by providing parents with the resources to 
continue to practise phonic awareness at home, 
we expect the impact to be accelerated 
improvement in the children’s reading and 
phonics ability 

   Estimated total 
£12,800 

 

 


